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Management report

Explanatory note to the management report

1. COMPANY OVERVIEW

1.1,

ERGO Insurance SE (hereinafter ERGO or
Company) is one of the leading insurance
companies in the Baltics, offering a
comprehensive selection of property
insurance solutions to both private and
corporate clients.

Legal Structure

ERGO is operating in the Baltic countries,
with the headquarters in Estonia and
branches in Latvia and Lithuania. ERGO is
operated in the legal form of societas
Europaea, a public company registered in
accordance with the corporate law of the
European Union.

ERGO Insurance SE is 100% owned by
ERGO International AG, Germany, which is
part of the ERGO Group AG (hereinafter
ERGO Group or Group), Germany. ERGO
Group is one of the major insurance groups
in Germany and Europe.

The Group is represented in around 30
countries worldwide, focusing mainly on
Europe and Asia. About 37,000 people
worldwide work as salaried employees or
sales agents for ERGO Group. It offers a

Munich RE :§:

Minchener Rickvars

ERGO
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Manchan

comprehensive range of insurances,
pensions, investments, and services.

ERGO Group is part of Munich Re
(Minchener Ruckversicherungs-
Gesellschaft AG, Munich) - one of the
world’s leading reinsurers and risk carriers.

Reliability is confirmed by the ratings given
to ERGO Group’s owner and parent: Munich
Re’s rating is AA3 or excellent (according
to Moody’s); ERGO Group’s rating is AA -
(according to Standard & Poor's). Munich
Re is included in the DAX 30/EUROSTOXX
50 list.

ERGO Group collaborates with the world’s
leading reinsurance risk carriers (Munich
Re, Gen Re, Swiss Re, SCOR, and Hannover
Re) and uses reinsurance to mitigate its
risks and ensure smooth settlement of
claims regardless of size.

ERGO Group AG consolidates four separate
units: ERGO Deutschland AG, ERGO
International AG, ERGO Digital Ventures
AG and ERGO Technology & Services
Management.

setachet AG

ERGO

1GO Technology & Services Managemant AG.
Dasseldort



Munich Re Group Structure

1.2, Strategic vision

Our Mission: Create Your World. We
Manage the Risks.

We believe that every individual can shape
his or her world for the better with ERGO
there to assess, calculate and cover
current and future risks. This is the basis of
our actions and our relationship with our
customers: as an active companion at
every stage in life, as an equal partner, and
as a positive driving force for the future.

Our Brand Promise: Protecting the Future
is in our Nature

We insure people and companies for the
future. For us, looking ahead and acting
sustainably is a matter of course. We make
an active contribution to social projects
and seek innovative solutions to the
challenges posed by climate change.

Our Values: Support, Simplify, Inspire

Our Brand: According to a study by Brand
Capital, the largest brand and lifestyle
research company in the Baltics, ERGO is
the most beloved and most humane
insurance brand in the Baltics, also
greenest in Estonia and Latvia. In the
overall ranking, ERGO is ranked 47th in the
Baltics among various brands.
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We intend on using all available resources
to support our customers - as
comprehensively as possible. We intend
on making our customers’ lives a little bit
simpler every single day. We intend on
freeing society and customers from risks
and opening up new perspectives.

Our DNA:

On a daily basis we act to create a better
world to our clients, create added value for
the Group and for society and one of our
major goals is to be also highly
appreciated employer for our current
employees and future candidates - all
sharing our DNA. Our customer-centric
approach is starting from our people, from
their wellbeing and development -
personal and professional.

Our engagement: By ERGOs international
engagement survey Pulse our employees’
sustainable engagement is extremely high
in all Baltics, reaching 90% in 2022. Our
people believe in our management - the
highest rankings are given to company
leadership and direct managers.



Our DNA

-~ Beyond expectations
’ We use power of passion to be
Beyond Expectations

Customer-centric

of our operations

A
A We put customers at the center
|~

Baltic

P achieve common goals and synergies
with respect to local identity

F E We think and act on a Baltic level to ._
e

The business activities of ERGO Insurance
SE stem from the strategic framework of
the ERGO Group with the main objective
being customer satisfaction. The ERGO
Group is strongly focused on innovation
and digitisation. The focus still remains on
providing a customer-centric approach,
digital development and the transition to
common systems and operations across
the Baltics.

ERGO is continuing with the harmonisation
of its processes in the Baltics, following the
business model for the company. The
objective of these changes is to take
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Innovative & brave =
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Improvement through - -
innovation is part of our

daily operations

Market maker

We want to lead and EDJ
take ownership but not

to be a follower

Flexible

We quickly adapt to the changing
needs, wishes and expectations of our
customers, employees, and society

>
A1

advantage of synergies and experiences in
the Baltics while respecting the local
specificities and making full use of local
opportunities.

Changes in the structure and operating
principles of ERGO so far support the way
of thinking of a company considering the
personal needs of customers by providing
them with clear added value. In the year
2022, the company continued with
activities planned in the ERGO Baltic
Strategy 2021-2023.



1.3. Main achievements /recognitions on company level 2022
Category Award-winning performance Reference Country
Valued Brand Capital Research Baltic brand awards: Baltic
company/ i most loved and humane https://balticbrands.eu/en
brand .

insurance brand
U0 most green insurance brand
Estonia, Latvia
Nielsen IQ Brand Study Brand Omnibus Study (CAWI) by
Awareness Nielsen Consumer LLC
Estonia
I 0
l','l First place (92%) Latvia
0 3rd place (84%)
0  2nd place (92%) Lithuania
Sustainable | Sustainability awards, index
company U Annual Sustainability Index, %‘% Latvia
| X. Vi
Platinum category
U Responsible Business Forum:
Silver category in CSR https://csr.ee/ Estonia
0 TOP10 sustainable company by
EAsirediex https://eas.ee/ ;
U Munich Re Social Engagement B Estonia
Awards winner ettevotluseauhind/kestlik-
ettevote/
Group awards Lithuania
Environmental certifications Bureau Veritas Certifications Estonia,
0 Environmental ISO Certificate Lithuania
U EU Environmental Management .
. o Latvia
and Audit Certificate
Client- Mystery Shopping Insurance brands Customer surveys by
; https://dive-group.com/ :
centric U Best Customer Service / Dive E‘stonla,’
company Lithuania
U Car sellers Association, Silver https://amtel.ee/ Estonia
Level Award
Humane company https://tooelu.ee/et/
Valued 126/peresobraliku-tooandjo- Estonia
0 Family Friendly company, gold margis . .
Employer Lithuania
level Latvi
0 Family-friendly workplace, 1%t atvia
place
0  Family-friendly workplace,
nominated
i Equal Opportunity Wings httos://www.lvaybesplanoi.lt/ Lithuania
equal-opportunity-wings/
Best Employer
https://hr.cv.ee/top-employer- Estonia
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https://balticbrands.eu/en
https://www.sb-index.com/latvia
https://www.sb-index.com/latvia
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https://hr.cv.ee/top-employer-tulemused-2022

i CV-online: 9th place on finance
sector Latvia
In TOP 50 of best employers Latvia
CV-Online Top of the best
employers

https://www.topdarbadevejs.lv/

1.4. Year 2022 in figures

Main figures Total Baltic 2022

Gross premium income | 225.9 million euros

Total assets | 350.8 million euros

Investments in financial

. 218.4 million euros
Instruments

Insurance contract provisions | 212.5 million euros
Equity | 68.7 million euros
Comprehensive income | -8.8 million euros
Return on equity | 7.2%
Insurance contracts in force |1 012 847

Number of ERGO offices| 11 in Estonia, 21 in Latvia, 57 in Lithuania

Number of employees | 921

2. Market and Macro Economical View

2.1. Economic environment Despite the energy shock and ensuing
record high inflation, the slowdown in the
third quarter turned out milder than
previously estimated and in the fourth
quarter, the EU economy managed a
broad stagnation, instead of the 0.5%
contraction expected in autumn. While
uncertainty surrounding the forecast
remains high, risks to growth are broadly
balanced.

European Commission forecast made in
February 2023, lifts the outlook for growth
and slightly lowers the inflation
projections. Growth for 2022 is now
estimated at 3.5% in both the EU and the
euro area. GDP is projected to expand by
0.8% in 2023 and 1.6% in 2024. Headline
inflation is forecast to fall from 9.2% in
2022 to 6.4% in 2023 and 2.8% in 2024 in
the EU.
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Estonia

Estonian GDP is estimated to have
contracted by 0.3% in 2022. The Estonian
economy was hit early on by the rapid rise
in energy prices and suffered from a strong
pass-through to other inflation
components. Private consumption
therefore slowed markedly during 2022.
Industrial production turned strongly
negative in the last months of 2022,
reflecting lower demand for key industry
sectors (wood and metal industry). The
labour market nevertheless remained
strong in late 2022 and early 2023, with
only a slight uptick in the unemployment
rate.

The rise in interest rates is set to heavily
affect consumption and construction
activity, given the prevalence of flexible
interest rates in Estonian loan contracts.
GDP, however, is forecast to return to
growth in 2023 as the current headwinds,
notably inflation, weak external demand,
and low confidence, are expected to
gradually subside and fiscal policy turns
expansionary. For 2023 (as a whole), GDP
growth is projected to reach only slightly
positive rates, given the negative carry-
over from the previous year. Next year is
set for a more robust expansion, projected
at 2.8%, driven by a revitalisation of export
demand and private consumption, and a
resilient labour market.

Consumer price inflation peaked in August
2022 and has since slowly decelerated,
recording 19.4% on average in 2022. The
deceleration is expected to continue in
2023, driven by declining commodity and
energy prices. In addition, inflation
indexation clauses are typically not used in
Estonia for wage setting or price-setting
contracts, which should support a
relatively rapid deceleration in inflation.
Overall, inflation is forecast to reach 6.2%
in 2023 and 2.2% in 2024.

Annual Report 2022 T ERGO Insurance SE

10

Latvia

Real GDP is estimated to have grown by
1.8% in 2022, driven primarily by strong
growth in private consumption, which was
still regaining the ground lost during the
acute phase of the pandemic. However,
the inflation surge in the second half of the
year, which weighed on household
disposable income, combined with an
investment slowdown, resulted in
negative economic growth in the third
quarter. As these factors persist
throughout the winter, growth is expected
to remain lacklustre at the start of 2023.
Thereafter, with inflation moderating,
domestic consumption is set to pick up.
Additionally, EU funded investments,
including those financed by the RRF, are
projected to pick up, providing a further
boost to economic growth in the second
half of 2023. However, given the decline in
activity in second half of 2022 and, hence,
the negative carry-over, yearly growth in
2023 is expected to be almost flat.

In 2024, growth is forecast to pick up to
2.7%. A marked slowdown in inflation is
set to foster private consumption. Export
growth is projected to pick up as the
inflation slowdown elsewhere in the EU
boosts foreign demand.

Consumer price inflation increased rapidly
throughout the year and averaged at
17.2% in 2022. Energy prices are set to
continue slightly declining during 2023. In
2023, headline inflation is forecast to
remain elevated at 7.9% as the energy
price shock works its way through the
other inflation components. In 2024,
inflation is expected to slow down to 1.5%.

Lithuania

In 2022 economic growth in Lithuania
slowed down to 1.9%. Quarterly growth
was subdued throughout the year and
turned negative in the fourth quarter (at -



1.7%). Economic activity was dampened
by falling exports to some eastern
European countries and contracting
private consumption, as high inflation was
not compensated by the rise of labour
income.

In the near term, economic activity is set
to continue to be impacted by economic
and  geopolitical  uncertainty, the
deteriorating  financial  situation  of
companies and weakening purchasing
power of households. Only moderate
quarterly growth is forecast for the entire
2023. Overall, growth is expected to reach
0.3% in 2023, down from the 0.5% growth
forecast in autumn. In 2024, growth is

2.2, Legal environment

The changes of the Law Obligations Act

From 01.01.2022, the amendments to the
Law of Obligations Act came into force. A
new chapter was established: the transfer
of digital content and the contract for the
provision of digital services. The changes

mainly concerned the purchase of
software,  smartphone  applications,
computer games and other digital

content, where consumer rights will be
more protected. It does not directly apply
to financial services (including insurance

The changes of the Funded Pensions Act

Amendments to the Funded Pensions Act
entered into force on 01.01.2022.
According to the amendments to the law,
it was made possible to partially withdraw
money from the second pillar at
retirement age. From 01.01.2022, there is
also an option to choose a fund pension in
the third pillar. The person chooses himself
how long and with what frequency
payments are made to him from the third
pillar fund or funds.

The changes of the Income Tax Act
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projected at 2.5%, driven by stronger
private consumption expenditure.
Additionally, increased EU  funds
absorption, notably of the RRF, is set to
support aggregate investment in both
2023 and 2024.

Following its peak in September 2022,
headline HICP inflation has started
declining on the back of plunging global oil
prices and domestic efforts to curb the
energy price increase for consumers,
including the VAT rate cut on heat energy.
Following 18.9% inflation in 2022, the rate
of price growth is projected to decrease to
8.7% in 2023 and 2.1% in 2024.

Amendments to the Income Tax Act
entered into force on 01.01.2022. The
interest rate for tax debts before the
special situation was restored. For tax
debts, the interest rate of 0.03% per day
(11% per year) was valid until 31.12.2021.

The reform of the system of child leave and
family allowances

From 01.04.2022, the reform of the system
of child leave and family allowances
entered into force. The changes increased
the opportunities for parents to reconcile
work and family life, creating more
opportunities for the system of parental
leave and benefits and encouraging the
sharing of care burden between mother
and father

The changes the instructions for carrying
out fit and proper procedures

From 30.05.2022, the new specified
version of the instructions for carrying out
fit and proper procedures established by
the Financial Supervision Authority came
into force. The purpose of the guidelines
for carrying out the fit and proper
procedure is to explain the procedures and



principles of the suitability procedure
carried out by the Financial Supervision
Authority

Financial Supervision Authority's advisory
guide

As from 04.07.2022 came into effect the
Financial Supervision Authority's advisory
guide "Guidelines on the principles of the
risk-based approach to the prevention of
money laundering and terrorist financing
and the stages of conducting supervision
based on risk sensitivity in accordance
with Article 48(10) of Directive (EU)
2015/849.

The changes of the Insurance Activity Act
and the Law of Obligations

On 12.12.2022, amendments to the
Insurance Activity Act and the Law of
Obligations entered into force, which
raised the minimum levels of the
minimum capital requirement of insurers.

2.3. Insurance Market

Non-life Insurance market volume in
Estonia in 2022 grew by 17.2%, reaching
461 million euros. ERGO’s market share
declined by 1.3 pp to 15.9% though
maintaining third position. Compared to
previous year Watercraft Insurance
property and Carriers liability insurance
decreased (-80.8% and -6.0%
respectively) while Travel and Property
insurance lines had highest growths
(85.5% and 23.6% respectively). ERGO
improved market position in Travel,
Guarantee and Goods in transit lines.

In Latvia non-life Insurance market
volume increased by 20.9% to 389 million
euros. ERGO’s market share decreased by
1.2 pp to 9.6% while keeping the fourth
position. Motor liability, Motor own
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The changes are based on the EU
notification, which adjusts the insurance
directive amounts due to inflation. The
limits must be reviewed every five years.
During the first review, the period under
review was from December 31, 2015 to
December 31, 2020.

According to the amendments to the
Obligations Act, it was established that a
health insurance contract can now also be
concluded for a fixed period, if the
policyholder is a natural person and the
insurer has given the policyholder the
opportunity to familiarize himself with the
terms of both the open-ended and the
fixed-term insurance contract and
enabled the policyholder may, if he so
wishes, conclude an insurance contract
without a fixed term. If the policyholder is
a legal entity, it is always allowed to
conclude either a fixed-term or open-
ended insurance contract.

damage and Travel insurance markets
grew by 33.2%, 21.4% and 48.4%
respectively. ERGO improved market
positions in Motor own damage, Railway
and Travel Insurance.

In 2022 Lithuania non-life Insurance
market had highest growth in Baltics by
22.9% arriving at 818 million euros. ERGO’s
share slightly decreased by 0.2 pp to
14.6% with same, third market position as
year before. Alike in other countries Travel
had the highest growth (65.5%) while
Motor liability, Motor own damage and
Property Insurance markets grew by
21.7%, 22.0% and 24.3% respectively.
ERGO improved market position in Travel
Insurance.



3. Sustainability overview

3.1. Our dedication

At ERGO, we understand that protecting
the environment and addressing climate
change is crucial for our future, and it is
also a vital part of our corporate
governance. That is why we have set an
ambitious objective to significantly reduce
carbon emissions in our business
operations, insurance, and investments as
part of our "Climate Ambition 2025"
initiative. Our goal is to achieve net-zero
emissions across all areas by 2050 at the
latest.

In addition to our internal efforts, we also
strive to contribute to society by helping to
mitigate the impact of climate change.
Together with Munich Re, we promote
international afforestation projects and
assist start-ups with innovative business
ideas on climate protection.

At ERGO, we are committed to following
the ten principles of the United Nations
Global Compact. This includes our
dedication to preserving and promoting

fundamental values, such as human
rights, humane working conditions,
environmental protection, and anti-

corruption efforts, within our sphere of
influence.

Environment: lowering carbon
emissions, reducing resource
consumption and preventing
environmental damage.

Social sector: the upholding of
m human rights and labour rights,

equality, health protection.
A7
Q'L

Governance: responsible corporate
governance, dialogue with interest
groups, transparent reporting.
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We also comply with domestic and
international environmental protection
laws, as well as other binding obligations
and self-commitments to environmental
protection. We stand by the Principles of
Sustainable Insurance (PSI) and the
Principles of Responsible Investments
(PRI), as well as the goals of the Net-Zero
Asset Owner Alliance (AOA).

We believe in creating a work environment
that fosters performance, motivation, and
individual diversity. We offer flexible
working hours, development
opportunities, and strive to inspire our
employees through automated processes
and agile working methods as we move
forward with the process of digital
transformation.

We follow Munich Re and ERGO Groups ESG
criteria, that stands for environmental,
social and governance criteria, which
describe
approach.

sustainable  targets and




3.2. Governance
3.2.1. Economical Liability

We in ERGO believe that good governance
is an essential prerequisite for sustainable
value creation. Our key principles and
convictions apply for all our employees
and form the framework for our
sustainable actions. In everything that we
do, we act on the basis of common values,
respecting the rights of others and
handling the data entrusted to us with
care and attention.

We have supplemented the applicable
laws and external regulations with in-
house codes of conduct for employees and
sales staff. These set out binding rules for
what we believe constitutes ethical
business conduct. All managers must
declare their private interests before
starting work.

External service providers are required to
sign an anti-corruption agreement and
observe the principles of the UN Global
Compact. The ERGO Anti-fraud
Management Guideline, includes

14

principles and rules on preventing,
uncovering, and investigating economic
crimes.

In order to prevent money laundering, a
Group Money Laundering Officer and a
deputy were appointed for ERGO Group AG
at the beginning of 2020 in line with the
statutory requirements. Upon making
donations, we do not accept any benefits
or favours in return.

We grant possibilities for our employees
and customers to give feedback on
compliance breaches via our homepage;
all claims are solved or given feedback
about actions taken within 5 working days.

Employees and external third parties -
such as customers and suppliers as well as
other business partners - can additionally
report suspected breaches on the ERGO
international whistle-blowing portal. All
employees and managers undergo regular
training with the aim of preventing
compliance breaches.

3.2.2. Digitalization and Data Protection

ERGO places a strong emphasis on driving
forward the digital transformation in our
corporate strategy. We recognize the
potential of digitalization to meet the
evolving needs and expectations of our
customers, and to maintain our long-term
success.

To streamline our operations, we have
integrated several robots into our
processes over the last two years, enabling
quicker claims handling, improved NPS
processes, more efficient pricing and
controlling. We are also proud to offer
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opportunities to interns who have
contributed to programming some of
these robots, and many of them have
continued to work with ERGO.

At ERGO, we place a high priority on
protecting our customers' data. We collect
data in a transparent manner and only to
the extent necessary for specific purposes.
We have developed in-house guidelines
and  adopted  voluntary  industry
commitments to supplement legal
requirements. Regular employee training
is also conducted to ensure compliance



with data protection requirements and
raise awareness about data protection
issues.

This year, in collaboration with the
Estonian Traffic Insurance Fund, we also
launched and communicated actively a
digital platform for reporting traffic
accidents, which reduces time and paper
costs and is a smart and modern step
towards digitizing traffic insurance.

MUGAVALT MOBIILIS!

3.2.3. Human Rights

Safeguarding human rights is an integral
part of ERGO's value-based corporate
governance. We uphold this commitment
through the Munich Re Policy Statement
on Human Rights, which is also applicable
to ERGO. Our dedication to the protection
of human rights is reflected in our
adherence to the UN Principles on
Business and Human Rights, the
International Human Rights Charter, the
UN Global Compact, and the International
Labour Organisation Declaration on

ERCOle omistati
pere- ja
tootajasobraliku

Social responsibility

3030
3.3.1. Customer orientated services and products

Annual Report 2022 T ERGO Insurance SE

ettevotte KULDMARGIS!

15

We are increasingly moving towards
cloud-based services, and the use of
Microsoft Azure helps us to reduce our
direct environmental impact as we
continuously monitor our environmental
footprint. We are continuously expanding
and developing our online channels to
offer convenient web-based services even
in the more traditional insurance industry.

Kindlasti vali endale
tugev parool.
Selleks kasuta
suur- ja vaiketdhti,
numbreid ning
erimarke.

Fundamental Principles and Rights at
Work.

These principles guide us in preserving,
promoting, and implementing
fundamental values related to human
rights, humane working conditions,
environmental protection, and anti-
corruption efforts within our sphere of
influence. In 2022 ERGO has been
nominated for Family Friendly Company
and Workplace.




At ERGO, we believe in a customer-centric
approach and it is ingrained in our DNA
and strategy. We strive to support our
customers in every phase of their lives, and
our role is to evaluate and assess present
and potential risks, and most importantly,
to protect against them.

Our insurance solutions cater to our
customers' needs and respond to changes
and developments in society. We focus on
prevention, which helps to reduce
environmental problems as every loss
event has a negative impact on the
environment. As part of our job, we
conduct risk visits to prevent possible
damage at the client's property.

During the claims handling process, we
promote environmentally friendly
solutions. For instance, for several years,
we have been running a campaign to
promote cycling among our clients.
Additionally, we offer an innovative spot
repair possibility for vehicles at the
bodywork stage if the collision caused only
minor defects. We believe in constant
improvement, and customer feedback is
our guiding map.

One of our strategic goals is to be the most
customer centric insurer in Baltics. We are

69% 79

Jun

Net Promoters Score 2022, ERGO EBaltic
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Jul

glad to acknowledge, that based on
several research, we have been able to
meet our customers’ expectations and
raise satisfaction also during this
challenging year.

Our internal and pan Baltic cumulative
NPS, that is set as one of the most
important KPIs for all our employees,
continued to grow - in all three countries,
both for sales and claims handling. Our
NPS process is harmonized on Baltic level
since beginning of 2020. It is closely
monitored, constantly communicated,
and based on the feedback we update our
processes constantly. We are glad to
receive lot of positive feedback from our
clients, that is also used in our
acknowledgement culture.

L

9 10

84%

~ERGOLTY

8%
65% .

- ERGO EE
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In the first quarter 2022, market research
firm Dive conducted a sector-specific
study on insurance companies, and based
on mystery shopping exercises, ERGO
Insurance in Estonia and Lithuania was
found to have the best customer service in
the insurance industry. We are especially
proud, that in Lithuania the first position
among non-life insurance companies was
held already three years in a row.

In Estonia, the study was conducted in the
form of telephone interviews, with the aim

ERCO geriausiai
aptarnaujanti
klientus draudimo
imoneé Lietuvoje

Wr € OPUOFTOWTI Bohytats Tyrwmias N0
OIVT Lietiva

s ERGO

Our quarterly Mystery Shopping survey /
reports by Dive Group in Estonia show, that
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of assessing the quality of service in the
sale of home insurance. This year, ERGO in
Estonia scored 92.5%, which is a 2.5%
improvement over the previous year and
represents a lead of over 3% compared to
the second-ranked competitor.

According to the study, we excelled in
identifying customer needs, consistently
requesting proper customer identification,
and our service representatives'
communication skills were also deemed
first-class

our service is very stable in all service
channels and our quarterly average
results keep even exceeding 92% level.
For the last quarter of 2022, we also
purchased additional survey from Dive
Group to measure our service level with
competitors. Based on the results
received, ERGOS position was exceeding
others more than 9.7% (ERGO 92.3%).

We are also valuated co-operation partner
- ERGO again had excellent results in a
survey commissioned by the Union of
Estonian Car Sales and Service Enterprises
(AMTEL), the aim of which was to assess
the quality of bodywork and painting
companies and insurance companies who
are a member of AMTEL. This earned us a
silver medal for the second year in a row
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Miystery Shopping 2022 04, overall service by Dive Group

3.3.2. Sponsorships / social responsibility actions 2022

As part of our strategy, ERGO focuses on
three global challenges that are closely
associated with our core business:
mitigating the effects of climate change,
improving access to healthcare /
promoting  healthy lifestyle, and
enhancing risk awareness.

The projects are carried out locally, but
group-wide reporting on activities and

In 2022, the world was transformed due to
the Ukrainian war. ERGO was one of the
first companies to take a direct anti-war
stance and supported Ukraine financially
through the Red Cross. In addition to
company-level support, ERGO employees
actively supported Ukraine.

As part of the employer's commitment,
each employee is allotted one day per year
for charitable purposes. In light of the
situation in  Ukraine, many ERGO
employees chose to use their charitable
day to organize support for Ukrainian war
refugees or humanitarian aid.

To promote a broader preventive mindset,
we launched the ERGO Estonia prevention
awards campaign "Parim heategu on
ennetustegu". During the campaign, we
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expenditure ensures transparency and
lays the foundations for our social
commitment reporting. We prefer projects
that go together with our own business
activities, that support them, and that help
to offer additional value to ERGO’s
employees and clients.

collected and highlighted 10 distinctive
preventive actions from important fields
such as education, health, mental well-
being, etc., and the people who carry them
out. In recognition and promotion of these
actions, we carried out a wider
promotional campaign in collaboration
with Postimees and awarded the grand
prize of €3000 to "Fuudish", a "food police"
initiative.

In Estonia we made donation to Ukraine
Rescue Union instead of Christmas gifts.



Oleme siidames Ukrainaga
Our hearts are with Ukraine

ERGO supports healthy lifestyles and a
green mindset. For the fourth summerin a
row, we offered Estonian comprehensive
car insurance customers who brought
their cars in for repair the opportunity to
choose a free bicycle instead of a
replacement car. While in previous years
the condition for choosing a bike was a
minimum of a five-day repair time, this
year we gave the option to choose a bike

ERGO ERGO
keskkonnasaastlikule
kaskokliendile

anname tasuta

ratta pariseks!

Eestimaa #RattaRikkaks!

Konadastust pokid E3GO | SE Tetws
g vagodusel pec ndy LRGO wetuciatidegs.

For the seventh consecutive year, ERGO
Estonia allocated €25,000 to support
young athletes in Estonia, with 67 aspiring
athletes applying for the funding this year.
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ERGO

on ennetustegu!

Haileta, milline ettevotmine
on 3000 € peaauhinda vaart.

www.ennetustegu.ee

for those who preferred a more
sustainable and quality bodywork repair
over a lengthy and environmentally costly
one. Nearly 10 percent of customers chose
a bike instead of a replacement car. To
further bring a green mindset to the
forefront, we expanded the campaign's
social aspect and provided our advice and
experience to our partner companies on
the journey to #bicycle-rich.

The support for young athletes was
awarded in collaboration with the
Estonian Olympic Committee and was
shared between 11 athletes. The



scholarship was awarded to high jumper
Karmen Bruus, figure skater Niina

Petrokina, badminton player Kristin Kuuba,
sprinter Karl Erik Nazarov, wrestler Viktoria
Vesso, alpine skier Tormis Laine, triple
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Oleg Hartsenkofxofoto

Together  with  several responsible
companies, ERGO Estonia supported the
"Drive sober" campaign, targeting two
main groups: young reckless drivers and
middle-aged family people who often do
not realize the critical impact of a small
amount of alcohol on driving. The
campaign stood out and resonated with
the target audience with its striking
slogans, which directly reminded them of
the cause-and-effect relationship
between alcohol consumption and driving.

ERGO Latvia, in partnership with "Safe
Driving School," initiated an educational
campaign titled "Mission: Safe Road to
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jumper Viktor Morozov, mountain biker
Joosep Mesi, cross-country skier Henri
Roos, and rowers Johann Poolak and
Mikhail Kushteyn. The scholarship is very
known and appreciated in Estonia.

Kandideeri stipendiumile!

Toetame 18 - 25 aastaseid sportlasi
25 000 euroga!

ergo.ee/noorsportlane2022

;71{2” ERGO
aN\o/is Noorte
%)

Sportlaste

§ f S\AStipendium

School" to enhance the knowledge of road
traffic regulations among students and
decrease the number of child injuries. The
project videos are accessible on social
media platforms, providing a
comprehensive  analysis of  school
surroundings and recommendations for
safe commuting. To aid schools, ERGO
created a brochure that outlines crucial
tips for a secure route to school and
includes information on saving for a child's
future. In 2022, we also continued our
long-term cooperation with the Rescue
Board, and ERGO Estonia now offers
accident  insurance  to  volunteer
firefighters.

ENNE PURUPURJUS,




ERGO Latvia continued also to provide
educational scholarships to orphans this
year. Since the establishment of the ERGO
scholarship in 2001, over 90 young
students have received over 300,000 euros
in total. This year, two new students were
added to the group of ERGO scholarship
recipients, and a total of 16 young people
will receive scholarships for this academic
year.

ERGO is an active member of our large
insurance group, and in 2022 we
participated in a social inclusion
competition initiated and funded by
Munich Re. ERGO employees were able to

submit various projects aimed at
preventing risks and climate change,
Let's Do It By The Sea mmm

(Environmental protection.
Education. Culture)

joined a social campaign "NezVairuok"

aimed at traffic safety, calling on
customers not to use their mobile phones
while driving. For the second year in a row,
ERGO Lithuania supported the charity
event "Let's do it by the sea", with over 250
ERGO employees and their family
members registered to participate. The
event is aimed at preserving the coastal
environment and cleaning up the beach.

The walking challenge, which involved
collecting steps that led to the planting of
real trees, began in Lithuania as part of
ERGO's 30th anniversary celebration.

Annual Report 2022 T ERGO Insurance SE
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Creation of Rimantas Kaukenas

promoting clean environment, health,
diversity, and inclusion. Seven different
projects were set up at the Baltic level,
including projects for children's water
safety, volunteer firefighters,
environmental protection, support for
visually impaired and disabled children.
Two Lithuanian projects also received
funding and were carried out.

Charity Foundation Hospice at

Kaunas

In April 2022, ERGO volunteers, #walk15
members, State Forest Management
Centre foresters, local communities, and
businesses in Lithuania planted trees with
renewed enthusiasm. The trees grown
during the challenge were planted in areas
specifically designated for this purpose in
Smiltynés (Klaipéda), Vainagiais (Siauliai
district), and VaiSvydavas (Kaunas district)
on the State Forest Management Centre's
territory. A total of 35,000 trees were
planted during the challenge, with the
participation of nearly 5,000 people and
618 teams, and 858 volunteers who
helped us plant the trees. All the step
collectors covered a distance that could



circle the entire planet 40 times, all for the
sake of health and a cleaner environment.
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3.3.3. People Management

ERGO is committed to ensuring that its
employees can achieve a healthy balance
between their personal and work-related
commitments. Our organizational culture
has always placed great emphasis on this
aspect, and we have implemented
numerous tools and initiatives to support
our employees in achieving work-life
balance. We have created an inspiring
working environment that enables
everyone to grow both personally and
professionally, while also acknowledging
the challenges that our employees may

PERESOBRALIK

TODANDJA
_{idiase
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face outside working hours. Our flexible
approach to workload, remote work, and
working time provides our employees with
better opportunities to balance their
careers with their private lives.

We are proud to have been recognized as
a Family-Friendly Company and Family-
friendly workplace in Latvia and Lithuania.
In 2022, we were ranked among the TOP
50 best employers in Latvia and Lithuania
and were also nominated as a top-of-mind
employer by CV-Online.

& Sotsiaalministeeriumi programm
Tootaja- ja
peresobralik ERGO



In Estonia, we have participated in the
family- and employee-friendly employer
programme for the past two years and
were nominated at the highest level - gold
level in 2022. ERGO's approach has been
presented as a best practice in this area.
Thanks to our organization-wide approach
and the establishment of 10 work streams,
we have made significant progress in
various areas, such as internal
communication, onboarding, flexible work
arrangements, employee training and
development, health support, and more.

Our goal is to continue these actions and
initiatives, and our employees can read

about them in our internal magazine,
which also features inspiring stories that
showcase our humane approach.

Moving to a new, environmentally friendly
head office in Estonia was a significant
step in improving our working conditions,
and we will continue to prioritize the well-
being of our employees. Modern working
environment is offering relaxation and
creative areas, rooms for team building
and private work.

ERGO recognizes that its most valuable
resource is its engaged workforce -
employees who are not only experts in the
insurance industry but also embody our
values and prioritize customer
satisfaction. We are proud to provide a
dynamic working environment for our
1268 employees across the Baltic region.

The results of our engagement Pulse
Survey at the end of 2022 demonstrate the

After years of COVID-19 restrictions,
arranging team-building events for our
employees became essential. The
reunions were highly anticipated, and the
participation rate was unprecedentedly
high. Employee summer events were held
in all Baltic countries during the summer.
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exceptional level of engagement among
our employees, with an impressive 90%
engagement rate. Additionally, we are
pleased to report that ERGO employees
are exceptional in providing feedback, as
evidenced by the remarkable 94%
participation rate in the survey.

ERCOkad usaldavad iiksteist!

ERGO rahvusvaheline piihendumusuuring nditas, et Baltikumi tiim
hindas kdige kdrgemalt ERGOt kui tédandjat ning usub

oma ettevotte eesmdrkidesse ja juhtidesse.

These results reflect our continued efforts
to foster a workplace culture that
encourages open communication,
collaboration, and personal growth. We
value the contributions of our employees
and recognize that their dedication is
essential to achieving our business goals.
As we move forward, we remain
committed to supporting our employees
and providing them with the tools and
resources they need to excel in their roles
and deliver exceptional service to our
customers.

During the events, the best colleagues,
teams, and projects of 2021 were also
awarded. There were also several events
for our children, special team building
actions and celebrations. Also, we are
participating in the student fairs to
introduce ERGO to young people, talk



about various career opportunities at
ERGO, and be visible among young people

O
bW )\
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Starting from June 1st, ERGO employees

can balance their personal and
professional lives by going on a
"workation" to combine work and

vacation. Workation is a period when an
employee works remotely from a foreign
country. Employees can take up to 28
calendar days of workation per year in
European countries, excluding Russia,
Ukraine, and Belarus, to ensure their
safety and IT support. Last year, 20
employees used the workation solution.

To ensure a smooth onboarding process
and provide professional support, ERGO

ERGO Group created a digital diversity map
in May 2019 to provide a clear overview of
diversity indicators such as the average
age of employees, gender, and the
proportion of women in leadership
positions. To make the topic of diversity
and inclusion more tangible and livelier,
ERGO companies in different countries
shared their opinions on what diversity
and inclusion mean to them in short self-
recorded video clips. This year, all Baltic

countries also participated in this
initiative, preparing three remarkable
videos.
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launched a mentorship program in the
second quarter. In early May, ERGO's first
official mentors completed a three-day
basic training. From June onwards, all new
employees are supported by a personal
mentor. In Estonia, there are 18 mentors,
and so far, 33 mentees have been
supported, with additional support
provided by 12 internal trainers. In
Lithuania, there are 35 mentors for new
employees, eight for career growth, and
22 internal trainers. In Latvia, the mentor
program will start in 2023.

Our company benefits from the different
experiences, ways of thinking and varied
qualifications of our staff. This is why we
develop our employees’ individual
strengths, are working to increase the
proportion of women in management
positions and integrate people with
disabilities on equal terms. We are
targeted on long term employer
partnership - an average tenure in ERGO
Baltics is as high as 8 years.

HR statistics are monitored on an ongoing
basis (staff turnover, training hours,
internal applicants to fill positions, ratio of
men/women, age composition, etc.) to



ensure data-based decisions in areas
impacting employees and human
resources. Highly qualified and motivated
employees and leaders are the foundation

To make the best possible use of their
expertise, commitment, and enthusiasm
for innovation, ERGO invests in further
training and talent development on an
ongoing basis. In 2022, one employee
received as much as 61 hours of online and
other training during the year. A significant
portion of the training activities comprise
IDD and mandatory trainings to ensure
compliance with legal requirements as
well as to promote high awareness of
governance topics.

We are especially proud that 67% of our
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of our corporate success. Compensation
schemes are established, implemented,
and applied in line with the company's
business and risk management strategy.








































































































































































































































































